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1. Purpose of Committee

To act as a sub-committee of the Board of Trustees of OMF International (UK) with delegated authority to review, advise approval to the full Trustee Board or decline policy and other recommendations made by the National Director, Director for Finance and Corporate Services and/or Leadership Team in respect of the following areas explained in the remit outlined in the sections below.

2. Aims and Objectives

The AFC has a mandate set by the Board of Trustees, and reports solely and directly to the Board of Trustees.  The AFC’s mandate is to provide good governance in financial matters, by careful scrutiny and review of the financial data and papers set before the Committee, and to give advice and counsel to the National Director and Leadership Team.  The AFC has no executive powers and will not take executive action. The AFC may approve or decline proposals submitted by the Leadership Team, or may suggest revisions to a proposal.

In all of its deliberations the AFC will keep in mind the ethos and spirit of OMF and the guidance contained within the OMF International Handbook and the OMF Covenantal Agreement March 2015. In matters of interpretation of these documents and of the ethos and spirit of OMF, AFC will defer to the Board of Trustees for their final decision. The AFC will have due regard for decisions which under Charity Law need to have full Board approval.
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4. Meeting arrangements and frequency, including quorum

AFC will meet 5 times a year as follows:

February/March

Review management accounts from previous year, review Finance and Corporate Services Risk Register and discuss significant audit issues raised; agree internal audit plan 

April

Approve annual accounts and review Quarter 1 management accounts

June/July

Review Quarter 2 management accounts; agree Annual Estimate (AE) assumptions and approve/reject Leadership Team vision planning for major budget items for following year.

October

Approve budget/AE; including salary and members’ allowances for coming year, for recommendation to the Board of Trustees. Internal audit update   

November/December

Review Quarter 3 management accounts

Quorum: A minimum of 4 AFC attendees, including at least 2 Trustees. Meetings may take place in person or by tele/video conference. Items may also be decided by agreement given by email (providing there are a quorate number of emails including 2 Trustees).

5. Reporting and Accountability

The AFC shall report to the Board of Trustees through its minutes and through either a verbal or written report from the AFC Chair.

a) Monitoring of Financial Health of OMF

AFC will review, give direction to the National Director, Director for Finance and Corporate Services and Leadership Team and monitor and approve as appropriate:

· Cash position (including review of reserve policy) 

· Income/expenditure (through management accounts covering budgeted and unbudgeted items, long term contracts, etc)

· Estimate (Budget)  

· Capital Expenditure (budgeted and unbudgeted)

· Non-core activities (books, conferences) 

· Annual review of all funds (e.g. Home Assignment Fund)

The limit of AFC’s authority is approval of unbudgeted recruitment to the permanent staff headcount (includes contracts over 6 months) up to 1 roles and unbudgeted expenditure increase in total of £100,000, together with single item budgeted expenditure up to £100,000.

AFC approval is required for:

· any contracting to new roles (contracts over 6 months)

· unbudgeted expenditure increase between £20,000 and 100,000

· single items of budgeted expenditure between £50,000 and 100,000

Requests over these limits must be made to the Trustees

b). Statutory and Fiscal Compliance

AFC will review the internal controls and procedures to ensure compliance with the following: 

· Revenue & Customs regulations and tax law

· Companies Act

· Charities Act & Charity Commission best practice 

· Auditing & Accounting Standards and best practice

· Money Laundering and Fraud prevention regulation and best practice

AFC will provide advice and guidance in respect of these areas.

Note: It is the responsibility of the Leadership Team to design, implement and maintain these internal controls and procedures.

c) Financial implications of personnel policies

AFC will review recommendations from the National Director, Director for Finance & Corporate Services, and Leadership Team, and approve:

· Staff salaries

· Member allowances

· Pensions (employees/members)

d) Internal Control

AFC will review recommendations from the National Director, Director for Finance & Corporate Services, and Leadership Team, and approve:

· Authorisation levels of all OMF personnel

· Bank Mandates

· Investment and other similar mandates

· Review of auditors’ annual management and governance letter

· Finance Policy amendments

· Internal audit - regular review  

· Whistle blowing procedures

· Finance staff training and succession planning

e) Risk Management

AFC will review the Finance and Corporate Services Risk Register and make recommendations to the Trustees. As part of OMF’s risk mitigations plans, AFC will review recommendations from the Director for Finance & Corporate Services and approve purchases of insurance covering, inter alia:

· Premises 

· Motor vehicles

· Public and employer’s liability

· Charity indemnity

· Travel 

6. Review Arrangements

Once a year the Board of Trustees shall review the contributions, skills, capacities and performance of the members of AFC.  The Trustees shall keep a table with relevant details and dates of the AFC members’ service.  At the time of their review they shall consider whether additional committee members are needed.

Additional committee members may be sought by various appropriate methods, and care shall be taken that committee members between them have all the skills and competencies needed for the competent operation of the AFC and the fulfilment of its remit.  Prospective committee members will be particularly asked about their ability to attend meetings and to do necessary work between meetings.

Tenure of a non-trustee Committee member is initially a four-year term of office.  Upon completion of that term, the committee member may be invited to serve another four-year term.  Once two four year terms have been served the committee member shall stand down for at least one year.
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